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Draft of Model Watershed Plan
Available in March

The Model Watershed Plan is almost drafted
and should be available for review by the
Advisory and Technical Committees belore
March 15, 1995. Public meetings will then be
held in Salmon and Challis to review and solicit
comments [tom the public. There will also be
sinall meetings in the basins with

Some trends are obvious, such as the decline
from an average of 1300 redds in the Lembhi
River from 1960 to 1905 to an average of 17
redds in the past three years. Others are not,
such as the decline in pool habitat in the Lembhi
River from 1938 to 1994, Planning and analyses

could go on for years and still

landowners to discuss both not arrive at one best solution.
general and specific
recommendations. It is hoped B ol 2 This plan seeks to establish
that the plan can be adopted and i et gy | 2 actions that are needed,
in place by June 1, 1995, 1'-_—;;‘&1" i Wi - supperted, and can be
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This will be like any business ST 4.4 QT minimum of risk NOW! The
plan. It will identify the goals iy {"‘"’""‘ key to making improvements will
“for the watershed and the best J"}{,&‘;—fﬁﬁ_f; e be wvoluntary action by local
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these goals. It will describe what Silag P is very important to remember

it hopes to achieve, the

investments, risks and anticipated

profits for the hsheries and

general resources.  Like any

business plan, it will be flexible and progress will
be monitored. The ‘plan will also have internal
and external auditors so it must be clear what the
plan intends and does not intend fo achieve.

The plan will have three parts. The first part
will summarize why the plan is needed and its
purpose, objectives, and goals. It will include a
history of the process, its current status, and
future direction.

The second part will describe the resources,
their condition, trends and affect on [isheries,
including supporting data. [t will not contain, like

most watershed plans, cxhaustive watershed
~ analyses.

because over 90 percent of the
existing salmon habitat in the
model watershed area is
controlled by private landowners.

The third part of the plan will discuss strategics
in three categorics: (1) maintaining existing
fishery habitat, (2) maintaining and enhancing
existing habitats, and (3) restoring fish habitat.
There will be specilic recommendations for action
and necessary planning or research. For each
action, the following information will be provided:
background, project proposal, benefits, cost and
funding sources, related activities, potential
conflicts and resolutions, implementation strategy,
monitoring and evaluation.

Look for announcements of the public meetings
to attend. Your opinions are needed so that we
have a plan that is supported by all of our
communities.
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NPPC Salmon Plan
Addresses Habitat
and Production

The Northwest Power Planning Council (NPPC)
passed their amended plan for salmon just before
Christmas. Most news coverage of the plan has
revolved around their drawdown/flush proposal
for juvenile migration. This proposal has been
very controversial and may be reversed by the
new NPPC members. However, there are a
number ol issues in the plan that have not
reecived much coverage:  harvest, predators,
hatcheries and habitat.

Section seven of the plan sets direction for
habitat and production. This section is of the
mast concern to our Model Watershed Project
since both habitat and haicheries exist in this
arca.

While there are many concerns among local
irrigators over the flow issues, only a lew hundred
acre leet of water exist in storage. FEven if
owners were willing to sell their water nghts, it
would contribute very little to mcreasing flows.
Conservation ol water has some potential to
increase springtime flows, but this is a double
edged sword. Some water conservation measures
could severely decrease late summer and [all
lows as the aquifer recharge is lost to spring
instream flows.

A River Basin Study is being done by the
Natural Resources Conservation Scrvice to
understand this relationship betier and reliably
predict outcomes. Before large amounts of
money are spent on water conservation, we need
to know consequences for both irrigators and fish.

Production can come [rom  hatchery
augmentation: [lish are raised to juveniles and
released to run to the ocean without spending
much time in their native stream. This is the
traditional role of hatcheries. Another way to
increase production is through supplementation:
using stocks to reseed some habitats not currently
used. These fish then return to those areas to
spawn naturally and increase the production base.

Hatchery techniques are used to raise [ish in a
more natural setting of slews or dirt ponds.
Predators are present but controlled; and fish
feed npaturally. This allows fish to become
acclimated to their native waters. A portion o
the next gencration of these fish are allowed to™—
spawn naturally.  This also increases the
production base. Supplementation has a higher
initial mortality than concrete raceways, but will
give higher escapements back to native waters,
Bear Valley Creek, a tributary to Hayden Creek,
is u potential supplementation site,

Improving habitat increases the production
potential of watersheds. Model watershed
projects are mentioned in the NI'PC plan as a
key way for private landowners and public land
managers to achieve coordination of fishery
habitat efforts. Together they can maintain,
enhance the qualily, and restore habitat to
maximize salmon production. The NPPC plan
calls for collaborative funding of projects and
measures to improve these components.
Production has to be increased il the salinon
fishery is to grow to a point where all of Idaho
can enjoy this resource.

A PLACETO
CoOME HOME

e

Recovering
Salmon Habitat
in the West

See winnt neighbors are doing to help mmake sure the solmon
will frave @ home i the West, Thix is a new VIS tape praduced
jointfy by the Nawral Resources Conservation Senvice and
Nortiowest Fower Flarmiing Council. Local ranchers and NRCY
personnel are featired on this tape,
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Coordinator Comments
By Rulph Swift

Over lwo years have passed since the start of

_ihe Model Watershed Project. It is time to reflect
on our accomplishments:

1.

A vision and goals statement protecting,
enhancing and restoring fishery habitat
were developed. We have taken a
common sense approach to involve people
whose everyday lives depend on the wise
use of the natural resources.

Public employees, working across
administrative boundaries, completed {ish
habitat inventory on 110 miles of stream,
most of it through private land.

Irrigators on the Lemhbi River developed
a plan to move adult fish and eliminate
barriers to juvenile fish. This plan was
activated last summer during what may be
the lowest siream flows on record. Over
100 producers participated with decreed
waler on a volunteer basis to move fish,

The Bureau of Reclamation has been
working with Lembhi irrigators on efficient
management ol water to accommodate
fish passage through the lower sections of
the Lemhi River. Construction of two
diversion dams and fish ladders will begin
this fall.

Nearly 50 unrigation diversions were
upgraded for improved water
management. These diversions provide
positive control of water flow from the
river, while considering the fish and the
fish screens.

Agreements have been reached and
consolidation of irrigation diversions has
begun. This will reduce the number of
obstacles encountered by migrating fish
and reduce the operation and maintenance
cost for producers and Idaho Fish and
Game.

T An inverted siphon was built in Carmen
Creek to deliver water continuously from
the Salmon River and reduce the demand
[os water from Carmen Creek in the
spring. This brings the creek back into
the fish production picture. Although the
siphon is not in the watershed area, it
shows the effectiveness of the voluntary,
couperative approach being taken by local
cifizens.

There are many more accomplishments, but
space limits me [rom discussing them all.
Individuals outside the basin sec actions like the
"Lemhi Fish Flush" and the stream inventory as
remarkable considering the conflicts over salmon
flushes or draw downs, range reform, water rights
and other contentious issues that lurk around
every corner. I know, beecause I have had the
chance to pive presentations to people in
Montana, North Idaho, Washington and, yes
lolks, Washington DC. People always comment
on this extraordinary cooperation! 1o me, it is
not that phenomenal. In the 15 years [ have
spent in this valley, I have found that this is the
way people do business. they look at a problem,
assess it, and find a common sense solulion.
When an acceptable course of action is found,
they take it and adjust as they proceed.

Every person who has given their water, time,
or money should be proud of the work that has
been completed. But should we stand pat, or
continue to build on these efforts? We must
continue to build on our past successes.
Otherwise it would be like claiming "king of the
hill’ on top of a marshmallow surrounded by fire.
Moving [orward will beat back the fire and
possibly even pul it out in the next few years.

The Model Watershed Plan, to be released in
March, will provide a foundation for building,
Mot all the answers or questions are known. Qur
communities must seek solutions and be a part of
the process 1o achieve a balance between
susiainable communities and the environment in
which they now exist.
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